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OBSERVATION = Look - See - Respond
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A key skill new drivers aim to develop is their sense of AWARENESS by making ‘effective all round observation’. 

So what is ‘effective all round observation’?
Why is it vital to road safety/your safety?
Think about why do cars have 3 mirrors? 

These are 2 questions you should be constantly asking yourself:

Q.1) What am I going to hit? (This is what early learners worry about ie: what’s in front!)

Q.2) What is going to hit me? (This is what more advanced learners move on to think about  ie: what’s behind me/at the side of me/in my blindspot that might hit me if I move to the left or right, or slow down) 

If it helps to focus on real things rather than things in abstract, think about BOB* (to your left) and TOM** (to your right.) 

* Boy on Bike  **Teenager on Motorbike.

Remember that observation is not just about the mirrors.

M.S.M (also known as the Hazard drill)

P.O.M drill

Both have elements of ‘observation’ in them for good reason.

Moving off (Use POM)

· To move off safely, you have to do so without creating a hazard to other road users, so when moving off avoid causing anyone to change their speed or direction because of your actions. 
· Make sure your aware of everything around you.
· If you are parked on the left, look over your left shoulder first, then your left door mirror, then look ahead, then check your interior mirror, right door mirror and finally (before releasing the handbrake/signalling) look over your right shoulder.
· 360 degree observation, also known as a 6 point check, or a sweep, is a vital all around check that is performed before moving off and/or manoeuvring.
Practice parking up on the left side of the road getting ready to drive off again. 
On the ‘L’ test your examiner will ask you to do this at least 3 times.

Blind spots 
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MIRRORS:

Use Mirrors in pairs 

Roundabouts: Mirror use – discuss use on entering and exiting, to turn left, turn right, and to go straight on.

Traffic lights : discuss

Pedestrian crossings/Zebras : discuss

Hazards in road: discuss.

eg: Parked up cars, buses, skip, bin wagons, bikes, slow moving things, just about anything and everything that is going to make you change speed/direction/road position.

REVERSING

When reversing then you would normally start with looking over your right shoulder and finish looking over your left shoulder as that is generally the direction you want to look into as you move backwards.

The 3 elements to effective mirror use: 
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LOOK
Its easy to LOOK but not SEE.  
Although a Pupil might check a mirror, the check in and of itself has little value.  
They might have just learnt to check mirrors ‘parrot fashion’.  They know they need to check them –the Instructor keeps reminding them!  They are checking the mirrors because they think they have to check them to pass the driving test (and to stop the nagging!)  
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This is where we start getting to the WHY.  In the ‘look’ part of the sequence, the pupil might look in the mirrors but they won’t always ‘see’ what’s there. Why not ? – they might not be too sure what they are looking for.  They’ve simply been told to check the mirrors.
So ask yourself: 
What’s going on behind? 
How close is the car behind? 
How fast is the car behind going?
Are there any bikes coming down on our left?
Is there anything overtaking us?

Consider not just the proximity BUT also the speed of vehicles behind.
‘Inattentional blindness’.  This is a psychological phenomenon which relates to our failure to notice unexpected visual stimuli when we are focussing on another task.  Driving demands a great deal of attention and focus for the novice driver, whose focus is largely on the control of the vehicle plus the things going on in front of them.

In essence, we tend to notice what we are looking for – what we are expecting to see. Learner drivers don’t notice the things which they should be noticing – those things which are of a high priority and could have an effect on their driving plan.  
Experienced drivers might notice that the driver of the bus behind is glancing down at a newspaper, or that the driver of the car behind is more pre-occupied with their screaming children in the back seats than focussed on the fact we are braking to a stop.
Sometimes pupils may not have even considered paying attention to, or were ‘blind’ due to being ‘overwhelmed’.
‘Seeing’ isn’t about checking the mirrors/seeing what’s there.  It’s about creating a connection between using the mirrors and knowing what to look out for.  
It doesn’t matter if you have seen the car behind, or if it’s red or blue, what matters is that you realise you need to recognise what the car (driver) behind is doing, e.g. distracted, driving close, approaching too quickly, overtaking, etc.
Once you are looking AND seeing what’s there, you have started to understand WHY there’s a need to check the mirrors.
RESPOND
So if you know what you’re looking for, you understand what to check for, the next step is to understand why that’s important and how to interpret and how to respond to it.
True story - I once asked a pupil to turn right at the next traffic light controlled junction.  We were travelling along a dual carriageway and we needed to change lanes.  She looked in her centre and right mirror. “Great” I thought to myself “she knows which mirrors to check and so she’s seen the red car travelling at high speed who’s about to overtake us”.  She then went to signal and steer.  I pulled the wheel back and cancelled the signal and said “there’s a red car there!” She replied “Yea I know!” I was gobsmacked.  If she saw the car, why did she try to change lanes as it was about to overtake us?
Her actions and words told me that she had looked in the correct mirrors and had seen the red car, but she simply didn’t know how to respond to what she had seen.  
She actually thought the driver would let her go once she started signalling so we worked through what could have happened and what to do next time.
Because this opportunity doesn’t present itself all that often, and because there never seems to be a cyclist (Bob!) coming down the left hand side when you are turning left, sometimes we Instructors can forget this step in developing pupils effective use of mirrors. 

Once you understand the significance of using your mirrors effectively, you should never ‘forget’ to check them again.

Explore these different options and how you might need to respond:

If the driver behind was really close, what would we do differently with our speed/signal before our next turn?
What would be the benefits of doing that?
If there was a cyclist coming up quickly on our left, how might it affect the timing of our signal?
What would be the problem of signalling to turn left if he was very close to our car?
What if he was a lot further away? Would you do anything differently?
What would you do with your speed/signal if you were being overtaken and you wanted to turn right?
How do you think that would benefit us and the driver overtaking?
Once we turn, if the new road is clear and the car behind is following really closely, what could we do with our speed?
If the driver behind looked like he was about to overtake us, what would we do with our speed then?

Finally, it’s important to notice that the diagram at the start of this article is cyclic.  

The process is continuous - after responding, we need to once again LOOK and SEE how the driver or cyclist behind/on our left/passing is in turn responding to our action.

Hopefully now you have read this, what you should achieve is lots more value attached to your mirror use. Unlike Sam!!!
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